
Membership
Development

Learning Objecti ves
 1. Set Membership Goals
 2. Be Eff ecti ve!
 3. Develop strategies for:

• Membership  recruitment
• Membership retenti on
• Membership educati on

 4. Member educati on
     is vital
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Very Important!
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 1. Can’t exist without it
 2. Aff ects ability to serve
 3. Enhances fellowship
 4. A process that:

• requires leadership
• requires emphasis
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Very Important!
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 1. Development includes:
• Recruitment
• Retenti on
• Educati on
• Forming new clubs

 2. A Committ ee can
     greatly assist
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Who Can Help You?
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 1. Club Committ ee:
• A KEY component
• A primary resource for you!

 2. Develops acti on plans:
• New member recruiti ng
• Member retenti on
• Member educati on

 3. Implement, Follow-up
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Where Are We?
Club presidents can:

• Use Planning Guide
• Review 5-year profi le
• Complete classifi cati on survey
• Complete diversity assessment
• Visit Best Practi ces Exchange
• Network with growing clubs
• Seek advice from district chair
• Use resoures at www.rotary.org
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Why it’s Important
 1. Capacity for service
 2. New ideas, energy
 3. New interests, talent
 4. Makes club att racti ve
 5. New leadership roles
 6. Provides conti nuity
 7. New members = future
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Achieving Diversity
 1. Refl ecti ng area’s
     diversity aids growth
 2. Points to consider:

• Seek a diversity of professions
• Seek a diversity of ages
• Seek a diversity of gender
• Seek a diversity of ethnicity
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New Rotary Clubs
New Clubs:

• Off er new opportuniti es for pro-
specti ve members with confl icts

Sponsor a new Club?
• Talk with district membership
   chair and governor
• Assist district in planning
• Help organize new club
• Support the new club
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A HIGH Priority!
Educati on about Rotary:

• Involvement ↔ moti vati on
• Increases awareness/retenti on
• Maintains interest/enthusiasm

Educati on aff ects ALL:
• Prospecti ve members
• New members
• Current members
• Prepares members for growth

Carolinas’ PETS: Membership Development Chart #8



Membership
Development

What’s Really Important?
Prospects need:

• Membership “basics”
• Club history/traditi ons
• Club projects/acti viti es
• New member expectati ons
• Membership benefi ts
• Membership Obligati ons
• Financial responsibiliti es
• RI publicati ons
• RI, district, club websites
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Resources
• Assistant Governor
• District Governor
• District Committ ee
• Membership Seminar
• Other clubs
• Regional Coordinator
• RI Membership Division
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More Informati on
Suggested club resources:

• Membership Development
   Resource Guide
• Club Assessment Tools
• New Member Orientati on: A
   How-To Guide for Clubs
• Membership Video Set
• Rotary Basics (such as ABC’s
   of Rotary)
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