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Learning Objectives

1. Understand your role

2. Preparing your self to lead
3. The Club Leadership Plan
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Effective Rotary Clubs

e Sustain/Increase membership
e Create successful projects

e Support The Rotary Foundation
e Develop future leaders
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Your Responsibilities

e Set and evaluate club goals

e Ensure active and vibrant committees
e Preside at club and board meetings

e Promote and attend district meetings
e Foster leadership continuity

e Follow Rl Youth Protection Policies
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Club Leadership Plan (CLP)

e CLP is the recommended plan

e CLP is not mandatory
e Advantages of CLP:

— Continuity and consensus in projects
— Effective decision making/goal setting
— Increased member involvement

— A strategic plan to guide your club
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Discussion & Evaluation

e Questions?

e Complete the evaluation

e Next session isin 15 minutes
e Letter on your badge

e Map on rear of notebook

Carolinas’ PETS End



